Church Vol unt eer Engagenent Cui de

A practical checklist for helping mnistry volunteers feel clear, supported, and
appreci at ed.

1. darify the role
m Wite a one-sentence purpose for every volunteer role.
m List arrival tine, responsibilities, supplies, and the point person.

m G ve new volunteers a first-day plan before they arrive.

2. Communi cate before Sunday
m  Send a short rem nder two or three days before the assignnent.
m State what has changed and what has stayed the sane.

m  Mke it easy for a volunteer to request help or swap a date.

3. Train for real situations
m WAl k through |ikely questions, guest needs, and basic safety steps.
m  Pair first-tinme volunteers with a trusted team nenber.

m  Review one real scenario at every team huddl e.

4. Recogni ze faithful service
m  Thank one vol unteer personally each week.
m  Nane the specific action that nade a difference.

m  Schedule a sinple quarterly nonment of appreciation.

Use this guide in your next team neeting, then adjust it to fit your church.



